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	Discuss why teams assign "roles" to team members. 
Teams assign roles to team members to meet the needs of the project/group. According to the Encyclopedia of Management (6th ed.), roles are split into work and maintenance. Work roles are defined as "tasked-oriented activities that involve accomplishing the group's goals"(Gale, 2009, p. 357), while maintenance roles are more emergent roles that promote "social-emotional activities that help members maintain their involvement in the group and raise their commitment to the group" (Gale, 2009, p. 357). While more technical roles are like testers, developers, and technical writers are volunteered/assigned, emergent roles like group mediator and encourager develop naturally in the group dynamic. In short, everyone plays a role to support the needs of the project and project team. 
Describe the advantages and disadvantages of working in a group. Have you experienced any of these?
One of the advantages of working in a group is having more people to seek the completion of a common goal. This is great when everyone does their share of the work. The colliding of different personalities and work ethics can be frustrating but it can also work in concert. However, the disadvantage begins depending on the types of people are personality on the team. There are times where a group has an unspoken group leader and others where they were chosen. In any sense, there is an art to working with people. I have been in groups where I was selected as the group leader but continually challenged by more dominant personalities. There are times where everyone picks up the slack of one person and it starts to deteriorate project morale. 
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